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Why this project?

e We: Prague & The Union ot Towns and
Municipalities of the Czech Rep., Czech
Statutory Cities

e Participation at the TeleClities / Deloitte
project eCitizenship for All

e LORIS Declaration
e QOutput: forms & REPORT

 Mutual benchlearning:
Challenges, objectives, current state,
procedure, good practices, teamwork

Wsﬁ A * Advertising to find understanding JSEx e
by e and support PRA|GA

INFORMATION SOGETY

VADIS visegradska konference

PRA|G
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Participating cities

AN Fath B KON BURHE 200 o et MAP OF THE CZECH REPUBLIC SHOWING REGIONS AND STATUTORY CITIES

(sorted by Population as of 1. 1. 2004 CSO)

e A project members
© LIBEREC

TOWN REGION  |eCitizenship| LORIS %
Hl.masto P Liberecky kraij ® other statutory cities

Kralovehradecky

Pardubicky

Plzefisky
kraj 4

Kraj Vyso&ina
[ ]
JHLAVA

JihoZesky kraj

Jihomoravsky

kraj

Czech Rep. population: 10.2 million

14 regions

over 6 300 municipalities

(more than %2 have less than 500 inhab.)

22 cities with population over 50 000 inhab.

63 cities over 20 000 inhab. PRAIHA

20 Statutory cities, Act 128/2000 PRA|GUE
b W ECC N S 13 participated (28% of total population) ggi g“
0 = not parficipating in the project,

* = participation in eCitizenship 2003, LORIS 1st quarter of 2004
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Areas of interest

methodology: 2 sources used

LORIS Questionnaire

(off line)

e Organisation and Management eCitiezenship for All 2004

« eStrategy, Security policy (on line, knowledge database)
 Infrastructure * Re-engineering

e IS/ICT Content (back-office) eLearning and inclusion
« Public services, eGovernment eDemocracy and community
» Associations, co-operation, building
projects o eSecurity
o EXxperience, priorities and plans

PRA|HA
PRA|GUE

PRA|GA
PRA|G
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Strategies
POLICY OF THE eGOVERNMENT
DEVELOPMENT
e DEVELOPMENT TREND
- and occasional; 8% OF ICT SECURITY POLICY

\ 3‘ In several documents
|

before integration; 15% 85%

As'o part 465 38%
of information
strategy; 38%

Policy not yet
formulﬂted Po||cy
in-process

Security policy is
in preparation

Security policy
is produced

year 2005
PRA|HA

PRA|GUE

year 2006

PRA|GA
PRA|G

Czech Cities 5




Infrastructure, integration

METROPOLITAN NETWORK
IN STATUTORY CITIES

Through
a system
integrator

11%

46%
38%

15%
B i

By uniting
the application

Metropelitan network environment
is being built or planned 11%

. Through gateway
b, solution
A 34%

38%
METHODS OF APPLICATIONS
31% I INTEGRATION

Meiropolitan network exists

Metropolitan network does nof

From that exist and is not planned

open nefwork From that
closed network

By centralising
agendas

22%

Through
web services PRA|HA
22% PRA|GUE

PRA|GA
PRA|G
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Social e-Services

Transport e-Services

Ecological e-Services

Employment e-Services

Social Security and Health e-Services
Civic e-Services

Public Security e-Services
Educational e-Services

Tox e-Services

Czech Cities

LEVEL OF eSERVICES FOR CITIZENS

20% 40% 60%

Services / eGovernment

Il

80% 100%

USING INTERNET WHILE DEALING
WITH PUBLIC ADMINISTRATION

87,3%

I Hove used the internet while dealing
with public administration

Have not used the infernet while dealing
with public administrotion

One-way information flow
M Interactive
B Transaction-based
[l Integrated

none

PRA|HA
PRA|GUE
PRA|GA
PRA|G



ACTIVITIES FOR THE DEVELOPMENT
OF eDEMOCRACY

Videotransmissions
and audiorecording
of council sessions

eDemocracy

Opinion polls

Discussion forums
on chosen fopics

E-mail communication
with political representatives

Publishing development
plans, decisions, budget,etc.
on communify portals

PRA[HA
PRA|GUE

100%

PRA|GA
PRA|G
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Lessons learned

LESSONS LEARNED

Opinion polls and taking citizens' opinion info account 9%

Undericking a thorough analysis in co-operation 9%
with the customer while developing systems :

Importance of promoting new public services 73%
Ensuring sufficient financial resources for development 73%
Project management and the principles 82%

of resource management

Necessity of defining priorities by city councll 82%
and municipal leaders and their unanimous support

Importance of education 82%
\
@essity of a strategic approach and co-operation ) Q1% PRA|HA
Py PRA|GUE
| ' ' ' ‘ PRA|GA
0% 20% 40% 60% 80% 100% PRAIG
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Plans

PLANS AND PRIORITIES

20%

Minor and locally important changes of 1S

Re-engineering of applications 20%
using the electronic signature, fechnological innovation)
Strengthening cooperation with other Czech as well as 33Y%
foreign cities, benchmarking, efc.
Infensifying co-operation between

40%
different municipal subjects

Infrastructure development
(mefropolitan networks,_providing services, efc. ]

/mplementoﬁon of the eGovernment concept

40%

40%

<\Modernis'ng the municipal authority by using

ICT on the basis of a defined strategy,
gtrengthenmg methods for project

47%

administrationand resource management, 47%
documentation and sharing of information
Security management A47%
Intensifying integration of information systems PRA|HA
by using modern technologies 100% PRA|GUE
(3-layer architecture) [ : | | | : ] PRAIGA

0% 20%  40%  60%  80% 100% 120% Reu¥aNLe
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... more in the report ... and next presentation Deloitte

Thank you for attention

Project management:

Jaroslav Solc, Prague City Hall, IT Department
jaroslav.solc@cityofprague.cz, tel. +420 236002682,

Evaluation: PRAIHA
PRA|GUE
Vaclav Repa, University of Economics Prague (VSE), repa@yvse.cz Egﬁ gA
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