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Interoperability the Myths............ some thoughts

All you need is standards......

People and Organisations cant wait.........
Interoperability saves money.........

Private sector...they know how to do it......

Citizens will welcome 1It......

Achieving interoperability between public
sector organisations is like ......
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The importance of providing direction (a Framework)

not rules (a Strategy)
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- Why Interoperability ? -

Effecting Culture Change in Government

r—~7Assist in Changing Government

—[ ]Renew Government
[ JTransform Services for Citizens and Business
—{JRenew Democracy/Economy
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- Why Interoperability ? -

Effecting Culture Change in Government

r—7Assist In Changing Government

—/—~7Renew Government

[ ]access
- quality
—_Istructure

—_JTransform Services for Citizens and Business
[ JRenew Democracy/Economy
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- Why Interoperability ? -

Effecting Culture Change in Government

r—7Assist in Changing Government

—[_JRenew Government

—/—Transform Services for Citizens and Business
—[IBringing Services together for Best Effect

[ 1Single Registration Single Identity
—[JIntelligence Led Government

—[JRenew Democracy/Economy
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- Why Interoperability ? -

Effecting Culture Change in Government

r—~7Assist in Changing Government

— JRenew Government
- ITransform Services for Citizens and Business

—/—~Renew Democracy/Economy

—[1Reinforcing democratic processes
" IFostering skills/ stimulating markets
—[Jdeveloping top notch infrastructure
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Using ICT to Achieve Greater Cost Effectiveness in
Public Services

Important Point - In the short term interoperability costs:
New Infrastructure;
Organisational Change;
Management Protocols;
Training;
Security & Authentication;
Client Management

Etc.
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What does Cost-Effective mean ?

Saving Money

Stopping
Waste
Removing

Duplication Right Sourcing

Sharing Costs Cutting Services
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Just when you thought it was safe to go
fishing for the cost effective fish !
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

Political
Leadership

National
Frameworks

Innovation
Greater

Cost Effectiveness
L ~ Partnermg
Incentivisation I ‘

Key Building Market Tampering
Blocks
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

National
Frameworks

Greater

Cost-Effectiveness
Key ‘

elocalegov (Partnerships, IEGs, PSOs, innovations)
eEfficiency agenda (Followed CCT, Best Value)

eService transformation
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

National
Frameworks

Greater

‘ Cost-Effectiveness
o

Key
*|EG, NP, ISB

eEfficiency Targets
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

Key
e| GolNet;
eGovernment Connect;

eGateway, Standards;

National
Frameworks

Greater

Cost-Effectiveness
Incentivisation

ecProcurement;
I eNational Projects;
eCrown IPR. ;Partnering.

eOpen Source

eAdaptors Club;

Key Building
Blocks
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

Key

eProducts
eLeverage
eShallow but Wide

National
Frameworks

Greater
el egals

Cost-Effectiveness _
N =Public Sector Deal
S Disclosure
Incentivisation ‘

Key Building Market Tampering

Blocks
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Achieving Cost Effectiveness in ICT for Public

Services the UK Way
Key

eeGov Partnerships/ RCE’s;
ePartner Projects;

eShared Services/Procurement;

National
Frameworks

Greater  *€Procurement/ Catalist

Cost-Effectiveness
n (1 Parinering
Incentivisation I ‘

Key Building Market Tampering
Blocks
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Achieving Cost Effectiveness in ICT for Public

Services the UK Way
Key

43 Projects; Innovation Culture; Quick Wins

eSteal/Borrow from other Sectors

National
Frameworks

O Innovation

Greater

Cost-Effectiveness
n (1 Parinering
Incentivisation I ‘

Key Building Market Tampering
Blocks
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Achieving Cost Effectiveness in ICT for Public
Services the UK Way

Political

Key

eTop Driven & Bottom Up Leadership

eGuess What gets Squeezed ?

National
Frameworks

Innovation
Greater

Cost Effectiveness
L ~ Partnermg
Incentivisation I ‘

Key Building Market Tampering
Blocks
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