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The Strategic Vision for Intelligent
Cities

. Cities need to be more competitive, inclusive and sustainable in
order to be successful

. Cities need to transform the way they deliver public services,
improve the quality of these services and engage more effectlvely
with citizens and businesses

° Cities need to enhance and integrate their services more
effectively with new and innovative eGovernment solutions

. Intelligent cities need intelligent neighbourhoods with citizens and
businesses having the motivation and skills to play a fuller part in
the information society and the knowledge economy

. Intelligent cities need intelligent administrations which can
facilitate more efficient and inclusive day to day management and
longer term planning of cities

. Intelligent cities need intelligent partnerships which engage
decision-makers (politicians and managers), citizens and
businesses
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Where cities are today

Most cities have large investments in technology to manage and
deliver services (legacy)

Lack of confidence in existing commercial applications - examples of
market failure in delivery of e-gov. systems

E-government is as much about using technology to manage back
office processes as it is about public facing services

Some ‘city services’ are between one part of the city administration to
another or to another public body (e.g. central or regional
government) - so happen without touching the public interface

The common thread is data — most of which is ‘owned’ by the city, or
other public bodies that is contributing in some way to the service
being delivered

Cities are increasingly dynamic environments where new decision-
making and delivery structures and processes are being developed to
respond to the accelerating pace of change in urban environments
(ranging from PPPs to social economy enterprises)
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e-City Vision for
enhanced governance
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Intelcities will create and integrate a set of innovative, e-
government services that will improve the management
and planning of cities through business intelligence,
leading to higher quality, more sustainable urban -
environments, delivered via the e-city platform




Where cities want to be in the future

Making real progress in managing change through incremental, non-
disruptive adoption of new and innovative eGovernment solutions
which maximise the benefits of previous investment

Developing their own expertise in managing these solutions to _
minimise the risks from market failure and develop more collaborative
solutions to share risks and costs

Providing new pathways between the needs of local citizens and
businesses and the opportunities created by the information society
and knowledge economy

Thinking globally but acting locally by being able to use flexible and
adaptable approaches in delivering services to meet local needs

Developing innovative solutions that reflect market realities through
new forms of partnerships, by being more entrepreneurial themselves
and more confident in exploiting their own assets
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Intelcities: exploiting the outcomes
and assets

Using the eCity Platform to integrate and enhance service
provision through improved business intelligence:

* making services more accessible, faster and cost-effective

e providing an integration framework for multi-service access
(e.g. one authentification for all services)

 delivering cross-agency and cross-border services (e.g.
legacy and third party services)

e ensuring greater interoperability through a common and open
framework to support service innovation to meet new and

complex needs
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European Shared development

European cities can share their I"'Il' [ C | ’ﬂ: 1es

developments because their
services will be compatible
thanks to the e-City Platform.

Marseille

Develop a new service

1 Develop a new service

e-Administration (WP1) — .
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standards
standards

standards

standards

Standards

European Interoperability Framework Compliance
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Added value — meeting new
service needs:

Employment and skills search: job offer and training opportunities
spatially located - enabling all EU citizens to access jobs and related
services, e.g. housing, child care, transportation and mobility requirements,
In any city

Business relocation or start-up: enabling EU businesses to find optimum
locations in terms of accommodation, market, skill needs and logistics

Real-time city transport mobility management: linking public transport,
emergency services, traffic and events information — enabling journey
optimisation across city, between cities in conurbations and across borders

Citizen engagement: providing enhanced access to decision-makers and
iInput about the impacts of planning and regeneration proposals

Social inclusion and innovation: prowdlng an organlsatlonal base for
testing out new social models, e.g. “e-moderators”, e-community networks
and social economy enterprises developing appllcatlons and services




Intelcities Products

ntelcities eGov.
Implementation
Toolkit:
e-Library of good practice
e-learning packages
Technical tutorial
Cities handbook

Citizens handbo

Assessment and
Benchmarking
tool

CP Core/ Citizen consultation —in
Middle e the“hood”
Mobility
Intelcities Geo-broker

Intelcities e-Gov
Services:

Employment and
training

Media
Citizen Profiling

Environment on Call

Environmental
simulation




Profiling Service
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Ll Employment
. and Training

Cue recherchez vous ¥

Formation

1 - Retour a larecherche 2 - Liste des offres sélectionnées

Liste des offres sélectionnées

Formation Offre Lieu de travail Refe.rence e ..DE.“E.
I'offre d'émission

3 o Allemagne

2 Chaudronnier - Soudeur TIG (Dresde) 1784
— = . . 2 o Allemagne

o i chaudronniers, serrdriers, soudeurs, mecaniciens 1460
1IEEEN ] i
e . : T gmagne

2 Dperateur pliage, 1 métallier, 1 soudeur (Dresde) 1101
@ ; B Allemagne

jj Chaudronniers, soudeurs, mecaniciens Hiasae) 996
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e
Welcome, > Job Offers > Job 1560 > Training 11040 > Video
v Jokn Smith
= Video preseanting the traititng program.
" Home Yidea showing welder training at e-Tapia training centre. The course for beginner is based on 8
§ WildWVE Otelder Apprentice Yitual Environment) platform. Duration © 2 weeks (retraining) to 10 weeks
¥ My Profile {camplete training).
B Log out
Media Service eTopia Training Agency
Welder Training - Beginner session
il == 0l
Contact: Wiebmaster _lh'vr ZJ
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Parking Information Service
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Welcome, > Joh Offers > Job 1560 > Map Location > Proposal

Wfr. Jokn Smith

Redevelopment proposal around the job offer focation.

= Home Thiz iz the redevelopment propozal for the "Einstein strass” in Dresden
My Profile

B | og out

Sinunlations presenting the redevelopment proposal,

Name Date

I O I | LI t I O n PollutionSimulation 11 mai 2005
PollutionSimulation 12 mai 2004

PollutionSinuiation created at 11 mai 2005

3 et Af197.168,0, 60:8084 - 8- Toy

e

Simulation using MithraPaol

Road type : street
Pallutant ; MOX
Traffic :

Lights vehicles per hour = 200

Heavy wehicles per hour = 20

2 wheelzs vehicles per hour =30
Wind

U=0m.z-1
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(BEY-R MY BENCHMAREK |RESULTS ([PRACTICES DB (QUESTIONMNAIRE W'IEARD

Section 1 1. DEMD - Percentage of individuals regulady using Intermet

[~ Percentage of individuals
Percentage of individuals
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using
using
using
using
using
using
using
using

using

using

Internet through PC
Internet through laptop
Internet through PDA
Internet through mobile
Internet through digital TV
Internet through Mobile 3G
Internet at workplace
Internet at education place
Internet at home

Internet at library
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e-Library module demonstration

IntelCities IST-507860

Annotated Document captured fr«lnﬂltTELkﬁlEt eftibrary

) annotation Explorer - Mozilla Firefo B .. . _|_[_|

Fiy Edinburgh Document Annotabiens:

feEdinburgh, Communrty Learning and Citizen Participation: Beanchmarking the online fFervice Deweloponeant.
1. Introduction Launched in ZE03,. myEdinburgh.org was designed to improve diizans? awasraness of, and
acozss to, local learming oppodunities o addition to boosting LT fFarndliznty and cormpebency sooss the oby.
Cdinburgh e cnline learning poertsl sand Cemmungy bnd for Leaarning is highlightsd by WP [Fanslyeis sand
Fevier of Curmmnt Practces and Lsgeacy Systenaos of Wabh Portsles?] as an sxamipls of carrent Best practice and
can be analysad both in tarsmns of prasent funcdicnality and s relevamnc: to the propoesed a-City probobype. Tha
Following discuszion considers the local and natonal strategic plans: enderpinning rmvEdinbusgh, org, the delivery
=fF mamie mnd nhji-:hl\.lil ard thie funchions and capshilme s of the porkal, 3. !:urnrn.lrrl @f certral and locsl 1CT-
raletad policas in Edimburgb Figurs 1: Tirmalineg surmimary of strategic planning and ICT developrmands n
Edindbsirgls. Edinbargh~s informaton poertal and Communsty Gegd for Leaarmving.: myEdinburab.org, Wwas developad
im response o both local and national polices: and recormmaendaticns relating ©o oormmnunity leaming and
digitsl inclusion (surmnmariesd i Fego 1) In 19948, the Scothbsh Offce pukliched Cemmunty Lasrming Tircalar
Mo, /89 which 14t out prientas for futura carmmaunity leaming strategic thinking. The paper apacfiad that all
local cowncils warg to prodeos & genend Community Leaming Strategy and @ series of localised Sommumnits
Learning Plans, The Ckby of Edinbasegh Coundl responded by establishing the Comrmenity Lesmning
Irmpdlementation Group (CLIGT e 2000: & partnarchip cormpreing puklic,. prests. veluntary snd commimmuniby
argants atiand. In 2001, CLIG publl:hld Haw Diredciasns . & garens I:-:lrnl—u.lru':l.l Laasrming 5&-':-:5. Far Ediml=wmrg s
which listed & bay aim af, ~acdive b --nnshu:- T imoreased use of

Im local commrmunibes, 7 Twe other key ICT strategic docurmerts were published in 2003, In Soech, the Ty of
Ldinburgh Council launched Gelivering the Sounert Crby : & 2 Bt Tentury Gowsrmmeent Action Plan which stated,

JHay te tha succads of tha Smark City will ba tha devaelepmant ofF & Feity partal? which mill grovida & sngla pers
af anktry or gateway to all relevant sarvices and informmation. ™ This action plan Was follored in Septembers by
the Scottizh E=xcoutiveTs naticnal plan,. Cighal Indusion: Conneding Scotand s Feople, The plan incloded
detsile of E2]0 millian lottary fundimg avsilables scroee the UK, sllocated by the NHew Opportunities Tand 2
Camrraunty dccass b Lifalamnag Laaming programrma @glud infermakien an tha genaric MabBomnal God far Laarninag
scherme @nd ks offshoot, the community-specfic Community Grids for Learming. Follosing the publicaton of
these theen dosuments In 2081 Edinbasegh Learning. 3 collaborative csity-wide vernture of parmhers frorm privabe,
pubklic., burinere,. sofuntary sand eormmunity crectore, war succersful in sn spphostion to the Hew Opporbenrbies
Fungd ansa wed avardad £0.5 muillicm ta duppert & Coamimumiby Secadd B Lifaleng Laarnang pru__ucl: This Fu r|-:||r|l:|
war used bo establish CityConnect in 2802 and, conseguantly, rngEd nburgh.org in 2R, The

Councl?s Commcooaendby Educastdon Depastreient publizhed o cftp-wide ICT plan i 2083, «hich sirmed bo integrate
rmisticnal and losal pabzier. Figurs 2 dermonetrater the relationchipe batveen the vanaus ctratagies. Figurs 2
Tha ralaticrshkips babtwaan naticnal and lacal 1ICT plamnming. ® "Tha UE Govarmunmnt 18 cemmiidad e achiaving
universal aocess o the Inbereet by 2O0ST F, The aims and objectives of CitpTonnact ity Sonnect is tha
anganizatiaon delivenng the development and iIrmplernentation of Edinburgh 7 &-lesmming postsl.
rayBdinburgh. erg. Fundsd by the Rew Gpportbanitees Fand (2499 ,96770 and Scottiah Dnterpeise (225 00070, she
Srgaiind aUanaTd a@irmms are congreant st tha Dily aof Edlimburgh Ceuncil?s thamatic ICT Comnmmumaby Laarnong Plam
and respond to Epﬁtdficaﬁans fromm lecal @and naticnal ILT strategies, The b I-l.lcg.- @irms of CikyConnect can I:m-;'
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Citizen Engagement
intelcities

The Citizen Engagement Matrix

1 50 S - —4o (> ©
@H O ®\< _____ O =) <0 / «—> O
2 20 T o ™o 70
information  ~gnsultation  deliberative government- citizen-led
and involvement led active active
transaction participation participation

increasing level of citizen involvement and influence on policy-
making
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socilal innovation

e-Moderators
Voluntary residents

moderating the
discussion in the
housing company’s = -
intranet built inside e
the HVV-portal.

E.g. In the 'Sinl’
building: 1000
discussion threads
on approx. 200
topics in one year
among the residents. ..
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Inter-relationship of

Intelcities Components

. Intelcities

Experience of __—— |mplementation

prototype service Policy Guide

implementation ) _
to aid back-office

/ Experience of  '€organisation

Intelcities Service citizen

Modules - New and engagement Orgware

Enhanced Services

[

Intelcities eCP
Middleware

\

Legacy Services
Existing City
Services &
technology

Intelcities Citizen
Engagement Guide

Intelcities
“how to install”

technical tutorial N
Intelcities e-

learning Tools

the system
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to assist citizens and
civil servants to use

Intelcities Assessment
and Benchmarking tool

to evaluate progress in e-
governance implementati
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Exploiting the added value of Intelcities

* Further market validation and initial deployment in ‘real-
time/real-city’ environments e.g. the “Manchester
Improvement Programme”

e Trans-European market validation through the Eurocities
network — the proposed “Intelcities Alliance” consortium

o Collaborative projects with key partners, e.g. Manchester
and Cisco

« Potential collaborative projects in the wide market place,
e.g. Google Earth — Google Maps

B
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Summary (1): the Intelcities ‘Asset Base’

 The eCity Platform offers networked interconnection and
Interoperability of “bundled” city services (legacy & new)

« The “How to ...” expertise of the project being used by cities for
Incremental non-intrusive eGov development

* The Implementation Toolkit offering shared access to the
collaborative knowledge base

 New strategic management tools provided through the Assessment
and Benchmarking Tool to meet the needs of decision-makers

« The proposed “IntelCities Alliance” consortium provides the potential
for sharing future development costs = improved sustainability of
solutions

* The results of the project are already generating longer term interest
and commitment from cities at the highest level
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Summary (2): Real Achievements

* The project has met the requirements outlined in the Technical
Annex and, in many cases, exceeded them in spite of the
constraints of a reduced contract period and reduced funding

 The eCity Platform as the required “prototype” with “a detailed
specification for the development and deployment of it in cities”

 The potential for the exploitation of the project’'s assets
demonstrates both market-led and policy-led opportunities

» The project has generated both policy and political commitment to
ongoing work, especially through the positive reaction to the
proposed ‘IntelCities Alliance” consortium
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Summary (3): Timetable for Future Action

« Briefings for city management boards and politicians (Oct. and Nov. 2005)
* Project workshops for city implementation plans (Nov. 2005 — Jan. 2006)
« Launch event for the “IntelCities Alliance” consortium at the Eurocities AGM
(Lyon, November 21st 2005) with national follow up events in member states
e Dissemination programme:
— Telecities conference, Prague, Oct. 13/14th 2005
— eChallenges 2005 conference, Ljubljana, Oct. 19t-21st
— Eurocities AGM, Lyon, Nov. 215t
— UK Government Conference on eGovernment, Manchester, Nov. 23

— EU High Level Ministerial Conference on eGovernment, Manchester, Nov.
24th/25th

— Digital Metropoles Conference, Lille, Dec. 15t 2005
— Intelligent Cities Research Conference, Siena, Dec. 2" 2005
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