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The Strategic Vision for Intelligent 
Cities

• Cities need to be more competitive, inclusive  and sustainable in 
order to be successful

• Cities need to transform the way they deliver public services, 
improve the quality of these  services and engage more effectively 
with citizens and businesses 

• Cities need to enhance and integrate their services more 
effectively with new and innovative eGovernment solutions

• Intelligent cities need intelligent neighbourhoods with citizens and 
businesses having the motivation and skills to play a fuller part in 
the information society and the knowledge economy 

• Intelligent cities need intelligent administrations which can  
facilitate more efficient and inclusive day to day management and 
longer term planning of cities

• Intelligent cities need intelligent partnerships which engage 
decision-makers (politicians and managers), citizens and 
businesses
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Where cities are today

• Most cities have large investments in technology to manage and 
deliver services (legacy)

• Lack of confidence in existing commercial applications  - examples of 
market failure in delivery of e-gov. systems 

• E-government is as much about using technology to manage back 
office processes as it is about public facing services

• Some ‘city services’ are between one part of the city administration to 
another or to another public body (e.g. central or regional 
government) - so happen without touching the public interface

• The common thread is data – most of which is ‘owned’ by the city, or 
other public bodies that is contributing in some way to the service 
being delivered

• Cities are increasingly dynamic environments where new decision-
making and delivery structures and processes are being developed to 
respond to the accelerating pace of change in urban environments
(ranging from PPPs to social economy enterprises)
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e-City Vision for 
enhanced governance

e-City Platform
enables 

INTEGRATED 
INFORMATION 
PROCESSING 

providing 
BUSINESS 

INTELLIGENCE

Citizens
family, old people, 
disabled people etc.

Businesses
companies, 
professionals, 
transport service, 
etc.

Government
politicians, public 
services officers

Non-Governmental 
Organisations
Friends of the Earth, 
Human rights etc.

`

Intelcities will create and integrate a set of innovative, e-
government services that will improve the management 
and planning of cities through business intelligence, 
leading to higher quality, more sustainable urban 
environments, delivered via the e-city platform

City Planning 
Services Set

City Management 
Services Set

Customers

Service data

Real-time data

Stats & trends

Spatial data
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Where cities want to be in the future

• Making real progress in managing change through incremental, non-
disruptive adoption of new and innovative eGovernment solutions 
which maximise the benefits of previous investment

• Developing their own expertise in managing these solutions to 
minimise the risks from market failure and develop more collaborative 
solutions to share risks and costs

• Providing new pathways between the needs of local citizens and 
businesses and the opportunities created by the information society 
and knowledge economy

• Thinking globally but acting locally by being able to use flexible and 
adaptable approaches in delivering services to meet local needs 

• Developing innovative solutions that reflect market realities through 
new forms of partnerships, by being more entrepreneurial themselves 
and more confident in exploiting their own assets  
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Intelcities: exploiting the outcomes 
and assets

Using the eCity Platform to integrate and enhance service 
provision through improved business intelligence:

• making services more accessible, faster and cost-effective
• providing an integration framework for multi-service access 

(e.g. one authentification for all services)
• delivering cross-agency and cross-border services (e.g. 

legacy and third party services)
• ensuring greater interoperability through a common and open 

framework to support service innovation to meet new and 
complex needs
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European Shared development

Marseille Siena

e-Inclusion (WP2a)
- Tele-assistance
- Procedure Monitoring

e-Administration (WP1)
- Training programme
- Employment

Develop a new service Develop a new service

European cities can share their 
developments because their 
services will be compatible 
thanks to the e-City Platform.

European cities can share their 
developments because their 
services will be compatible 
thanks to the e-City Platform.
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Standards

standards

E-City
standards

E-City

standards

E-City
standards

E-City

European Interoperability Framework Compliance



IntelCities IST-507860

Added value – meeting new 
service needs: 

• Employment and skills search: job offer and training opportunities 
spatially located - enabling all EU citizens to access jobs and related 
services, e.g. housing, child care, transportation and mobility requirements, 
in any city

• Business relocation or start-up: enabling EU businesses to find optimum 
locations in terms of accommodation, market, skill needs and logistics

• Real-time city transport mobility management: linking public transport, 
emergency services, traffic and events information – enabling journey 
optimisation across city, between cities in conurbations and across borders

• Citizen engagement: providing enhanced access to decision-makers and 
input about the impacts of planning and regeneration proposals

• Social inclusion and innovation: providing an organisational base for 
testing out new social models, e.g. “e-moderators”, e-community networks 
and social economy enterprises developing applications and services



Intelcities Products

eCP Core 
Middleware

Intelcities
Assessment and 

Benchmarking 
tool

Intelcities eGov. 
Implementation 

Toolkit:
e-Library of good practice

e-learning packages
Technical tutorial
Cities handbook

Citizens handbook

Intelcities e-Gov 
Services:
Employment and 
training

Media

Citizen Profiling

Citizen consultation – in 
the “hood”

Mobility

Geo-broker

Environment on Call

Environmental 
simulation



IntelCities IST-507860

Profiling Service

Select you profile
• make queries
• start discussion
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Employment 
and Training
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Media Service 
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Parking Information Service
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Pollution 
Service 
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e-Library module demonstration 

Annotated Document captured from INTELCITIES e-Library
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Citizen Engagement

The Citizen Engagement Matrix

citizen-led 
active 

participation

deliberative 
involvement

government-
led active 

participation

information 
and 

transaction

consultation

increasing level of citizen involvement and influence on policy-
making
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Voluntary residents 
moderating the 
discussion in the 
housing company’s 
intranet built inside 
the HVV-portal.

E.g. in the ’Sini’
building: 1000 
discussion threads 
on approx. 200 
topics in one year 
among the residents.

e-Moderators
social innovation
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Inter-relationship of 
Intelcities Components
 

Intelcities Service 
Modules - New and 
Enhanced Services 

Intelcities eCP 
Middleware  

Legacy Services 
Existing City 

Services & 
technology

Intelcities Assessment 
and Benchmarking tool 

Intelcities 
Implementation 
Policy Guide 

Experience of
prototype service 

implementation 

Intelcities
“how to install” 
technical tutorial 

Intelcities e-
learning Tools

Intelcities Citizen 
Engagement Guide 

to aid back-office 
reorganisation 

to assist citizens and 
civil servants to use 
the system  

to evaluate progress in e-
governance implementati

Experience of 
citizen 
engagement Orgware 
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Exploiting the added value of Intelcities

• Further market validation and initial deployment in ‘real-
time/real-city’ environments e.g. the “Manchester 
Improvement Programme”

• Trans-European market validation through the Eurocities
network – the proposed “Intelcities Alliance” consortium

• Collaborative projects with key partners, e.g. Manchester 
and Cisco

• Potential collaborative projects in the wide market place, 
e.g. Google Earth – Google Maps 
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Summary (1): the Intelcities ‘Asset Base’

• The eCity Platform offers networked interconnection and 
interoperability of “bundled” city services (legacy & new)

• The “How to …” expertise of the project being used by cities for 
incremental non-intrusive eGov development

• The Implementation Toolkit offering shared access to the 
collaborative knowledge base

• New strategic management tools provided through the Assessment 
and Benchmarking Tool to meet the needs of decision-makers

• The proposed “IntelCities Alliance” consortium provides the potential 
for sharing future development costs = improved sustainability of 
solutions 

• The results of the project are already generating longer term interest 
and commitment from cities at the highest level
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Summary (2): Real Achievements

• The project has met the requirements outlined in the Technical 
Annex and, in many cases, exceeded them in spite of the 
constraints of a reduced contract period and reduced funding

• The eCity Platform as the required “prototype” with “a detailed 
specification for the development and deployment of it in cities”

• The potential for the exploitation of the project’s assets 
demonstrates both market-led and policy-led opportunities

• The project has generated both policy and political commitment to 
ongoing work, especially through the positive reaction to the 
proposed “IntelCities Alliance” consortium
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Summary (3): Timetable for Future Action

• Briefings for city management boards and politicians (Oct. and Nov. 2005)
• Project workshops for city implementation plans (Nov. 2005 – Jan. 2006)
• Launch event for the “IntelCities Alliance” consortium at the Eurocities AGM 

(Lyon, November 21st 2005) with national follow up events in member states
• Dissemination programme:

– Telecities conference, Prague, Oct. 13th/14th 2005
– eChallenges 2005 conference, Ljubljana, Oct. 19th-21st

– Eurocities AGM, Lyon, Nov. 21st

– UK Government Conference on eGovernment, Manchester, Nov. 23rd

– EU High Level Ministerial Conference on eGovernment, Manchester, Nov. 
24th/25th

– Digital Metropoles Conference, Lille, Dec. 1st 2005
– Intelligent Cities Research Conference, Siena, Dec. 2nd 2005
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